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SECDEF FOR ASD/ISA AND DSAA/TC, AFAFC FOR SAAC 

E.O. 11652: NA 
TAGS: MARR NATO 

SUBJECT: FMS FINANCIAL MANAGEMENT - NATO ORGANIZATIONS 

REFERENCE: SECDEF 182310Z AUG 78 


1 . IN RESPONSE TO REFTEL WE WELCOME ANY EFFORT TO CLARIFY 
FMS PROCEDURAL MATTERS FOR INDIVIDUAL OPERATIONAL NATO 
AGENCIES AND MILITARY COMMANDS. IT SHOULD BE NOTED, 
HOWEVER, THAT THE NATO TITLES LISTED IN PARA 3 OF REFTEL 
INCLUDE A WIDE-RANGING MIXTURE OF: (A) GENERIC NATO TERMS 
(SUCH AS ITEMS N2, N5, N6, N7 AND N8) WHICH DO NOT APPLY 
TO ACTUAL OPERATING ENTITIES; (B) AGENCIES ORGANIZED FOR 
SPECIFIC TASKS INVOLVING FUNDING BY ONLY SPECIFIC 
PARTICIPATING COUNTRIES RATHER THAN MULTILATERAL FUNDING 
BY ALL NATO COUNTRIES (E.G., ITEMS K2, N4 AND N9); (C) 

AD HOC PROCUREMENT ACTIVITIES SUCH AS N1 AND N3; AND (D) 
NATO INTERNATIONAL MILITARY HEADQUARTERS SUCH AS SHAPE 
(ITEM A-2). 
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2. CONSIDERING THE WIDE DIVERGENCE IN THE CHARACTER, 

PURPOSE, ORGANIZATIONAL STRUCTURES AND THE NATURE AND 
DEGREE OF APPLICABILITY OF US/FMS TO THE ELEMENTS LISTED 
IN REFTEL, THE IMPRACTICABILITY OF CONVENING A MEANINGFUL 
AGGLOMERATION OF THESE ELEMENTS BECOMES READILY APPARENT. 
HOWEVER, THERE IS AN OBVIOUS NEED TO HAVE US/FMS 
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AUTHORITIES CONSULT IN DETAIL INDIVIDUALLY WITH THOSE 
ELEMENTS LISTED WHICH ARE CONSTITUTED AS OPERATING 
AGENCIES. 

3. TOWARD THIS END, WE RECOMMEND THAT THE SPECIFIC FMS 
MANAGEMENT FACTORS OR PENDING PROBLEMS NEEDING BETTER 
UNDERSTANDING BETWEEN THEM AND FMS AUTHORITIES BE DEVELOPED 
SEPARATELY FOR EACH OPERATING AGENCY. HAVING SUCH DATA IN 
HAND WE SHALL BE ABLE TO ASSIST IN EXPEDITING ARRANGEMENTS 
FOR PROPERLY MANNED MEETINGS IN EACH CASE. 

4. WE APPLAUD THE EFFORT ENVISAGED IN REFTEL TO CLARIFY 
AND SIMPLIFY HANDLING OF NATO FMS AND WILL STAND READY TO 
MAKE THE NECESSARY PREPARATORY CONTACTS WITH EACH AGENCY. 
BENNETT 
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